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INTRODUCTION
For four decades, the Boston College Center for Corporate Citizenship has published the Community 
Involvement study to examine the roles, responsibilities, and compensation of people working in corpo-
rate citizenship. In this latest study, 453 respondents from a variety of corporate citizenship positions, 
job levels, and industries shared information about their jobs, professional development, and remuner-
ation.

Corporate citizenship reflects an outside-in view of how the company exercises its rights, responsibilities, obligations, and 
privileges across its operations and corporate social responsibility (CSR) programs. Corporate citizenship professionals 
work across the company to create more business and social value and to reduce negative outcomes. No matter what a 
company calls this work—ESG, CSR, corporate responsibility, social impact, sustainability—it’s very likely that the profes-
sionals who excel in it are strategic thinkers, great communicators, and adept relationship builders. They are also likely to 
work in small—but growing—teams.
Corporate citizenship professionals can use this report as a guide to benchmark compensation and plan professional devel-
opment for themselves and their teams to ensure career success and growth.

Corporate Citizenship
How the firm exercises its rights, responsibilities,  
obligations, and privileges in the world. How do we show up?

Environmental
How we impact our 
natural environment and 
how changes  
to the natural environ-
ment can impact our 
ability to deliver value 

Operations and CSR

Value Chain Impacts

Disclosure

Social 
How we impact society 
across our value chain 
and how changes in our 
society may impact our 
ability to deliver value

Governance
How we consider and 
involve stakeholders 
(including shareholders) 
in decisions about how 
we create value and miti-
gate negative impact 

Financial
How we use and create 
capital, including but 
not limited to financial 
capital, to add value to 
the financial economy 

Where do  
we create  
impacts?

How do we 
measure up?

Who are we? 
What do we 
stand for?

How do we  
categorize  
our results?
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The Business Case for Employee Volunteering Programs

Benefits for Companies

This study reinforces the findings of our 
previous studies since 2019 that show employee 
volunteering correlates strongly to deeper 
employee engagement. Additional research 
reveals the benefits that companies enjoy from 
more engaged employees.

Reduced Turnover and Cost Savings
A systematic review and meta-analysis of 

turnover amongst volunteers involving 117 
studies and over 55,000 volunteer workers found 
that engagement and organizational commit-
ment were among the strongest predictors of 
reduced turnover.1 These findings suggest that 
organizations implementing volunteering 
programs that enhance engagement can expect 
significant retention benefits. These findings are 
consistent with recent Gallup studies that show 
that the top quartile of engaged employees 
compared to the bottom quartile are less likely to 
leave their jobs and more engaged.2 

The relationship between employee satisfac-
tion and organizational performance has been 
empirically validated in research showing the 
existence of a clear link between these variables, 
with more satisfied employees contributing to 
more effective organizations.3   

Enhanced Employee Engagement and 
Productivity

Recent studies demonstrate a clear connection 
between corporate volunteering and workplace 
engagement. Research published in Frontiers in 
Psychology confirms that the correlation between 
workplace volunteering with work engagement, as 
employees whose employers offer volunteer 
activities are more engaged in comparison with 
employees whose employers do not. This enhanced 
engagement from volunteering experiences is 
associated with improved productivity, job satisfac-
tion, sense of belonging, and performance.4

Skills-Development and Team Building
Skills-based volunteering programs enable 

employees to volunteer their specialized skills for 
non-profit organizations while developing new 
competencies along the way. These programs 
operate at the intersection of corporate philan-
thropy and human resources development. 

Research examining group processes in 
volunteering has found that peer interaction and 
communication among volunteers significantly 
impacts retention. When volunteering is struc-
tured as a team activity, it helps develop social 
bonds among employees, which transfer back to 
the workplace.5,6   

Employee volunteering programs represent a strategic initiative for organizations seeking to enhance 

both their corporate social responsibility efforts and workforce engagement. This report presents a 

substantiated rationale for implementing and supporting employee volunteering programs, 

highlighting evidence-based benefits for both companies and employees.

Of companies 
that measure,  
find that employees who 
volunteer are more 
ENGAGED employees

93%
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Organizational Commitment
Corporate volunteering initiatives can signifi-

cantly impact organizational commitment, 
though research indicates that employee percep-
tions of company motives play a crucial role in 
these outcomes. When employees perceive 
volunteering programs as authentic rather than 
merely for public relations, their commitment to 
the organization increases.7 

Benefits for Employees

Benefits to companies are not the only 
positive outcomes.  Employees themselves are 
shown to benefit from their own participation in 
the following ways:

Improved Well-being and Health
A comprehensive review examining the 

effects of volunteering on social, mental, and 
physical health found benefits across all three 
domains, with some of the strongest evidence for 
improved well-being among volunteers.8  

Another meta-analysis of multiple systematic 
reviews also found that volunteering leads to 
reduced mortality rates and increased physical 
and mental functioning, with the benefits being 
more pronounced in older age groups.9 

Professional Development and 
Career Advancement

Peer-reviewed research demonstrates that 
volunteer experiences serve as a means of 
developing or enhancing several types of 

job-related skills, particularly when the volun-
teering is structured through formal corporate 
programs.10 

A systematic review of the intersection 
between skills and employee volunteering found 
that these programs enable significant profes-
sional development opportunities through 
practical application of existing skills in new 
contexts and acquisition of new competencies.11  

Work-Life Balance and Meaningful 
Work

Research has demonstrated that employee 
volunteering induces happiness and cohesion, 
which in turn promotes individuals to engage in 
improved in-role behavior and helping behavior 
at work. This creates a positive feedback loop 
between volunteering activities and workplace 
performance.12  

Volunteering provides employees with a break 
from routine work responsibilities, offering 
opportunities to develop new skills, build new 
relationships, and encounter new challenges. 
This renewal experience leads to enhanced 
creativity and innovation when employees return 
to their regular responsibilities.13  

In the Boston College Center for Corporate 
Citizenship study, we find that 43% of companies 
report measuring the connection of volunteering 
to engagement. Among those who measure, 93% 
report that employees who volunteer are more 
engaged than those who do not.14   The figure on 
the following page illustrates the psychological 
mechanisms of how this engagement happens.
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Work-Life Balance and Meaningful Work

Implementation Best Practices
Based on recent research findings, here are evidence-based approaches for 

maximizing the benefits of employee volunteering programs:

1. Take the Planning Off Their Plates
Our survey this year revealed that company-sponsored days of service and involving company leaders 
are two practices most highly correlated to volunteer participation. Making it easy for managers to 
promote company volunteer events and creating a sense of participation as an expected behavior both 
drive greater participation.

2. Offer Flexibility in Volunteering Options
Research on volunteer motivation reveals that having a variety of activity options to match different 
motivational profiles increases volunteer recruitment, satisfaction, and retention. Similarly, corporate 
volunteering programs should offer diverse opportunities to match employee interests and time 
constraints.16  

15
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3. Incorporate Team-Based Volunteering
A longitudinal, multi-level study on engaging leadership demonstrated that team resources positively 
influence work engagement beyond the effect of personal resources. This suggests that structuring 
volunteering as a team-based activity can maximize engagement benefits.17  Our survey this year 
supported that finding. Adding team-building or skill-building activities to volunteering offers 
managers and employees a double benefit: organizational and personal development.

4. Recognize Volunteer Contributions
Research shows that effectively acknowledging volunteer contributions increases retention and 
satisfaction. Regular recognition, both formal and informal, of employees’ volunteering efforts 
strengthens their connection to both the volunteering program and the organization.18  

Recent research strongly supports implementing employee volunteering programs as a strategic 
business initiative with mutual benefits for organizations and their employees. From reduced 
turnover costs and enhanced productivity to improved employee well-being and skill development, 
volunteering programs offer compelling returns on investment while contributing positively to 
communities.

By thoughtfully designing and implementing these programs with attention to flexibility, recogni-
tion, and diversity of options, companies can maximize these benefits while strengthening their 
position as socially responsible organizations.
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Employee Volunteering Current Practices

Companies that track only company sponsored volunteering

64%

Average minimum hours of paid volunteer time offered 4 hours

Employee Participation Rates by Type of Program

Average of paid volunteer hours offered to employees 18 hours

Median of paid volunteer hours offered to employees 16 hours

Average % of employees who logged at least 1 hour of volunteer time 31%

Median % of employees who logged at least 1 hour of volunteer time 26%

% of companies offering the most common employee volunteer program: paid time off 80%

Maximum of paid volunteer hours offered to employees 80 hours

Of companies offering paid time off, % that offer it in HQ country 97%

Of companies offering paid time off, % that offer it abroad 70%

% of companies offering virtual volunteering 78%

of companies offering virtual volunteering, % that offer it in HQ country 97%

of companies offering virtual volunteering, % that offer it abroad 66%

% of companies offering skill-based volunteering 70%

% of companies that report having a volunteer budget of under $100k 15%

% of companies that report having a volunteer budget of over $500k

% of companies that report having a volunteer budget of $100k - $500k 54%

% of companies that report budget increase

22%

% of companies that report budget decrease

31%

% of companies that report flat budget

15%

% of companies that track volunteer hours

31%

% of companies recognizing employee volunteers pubicly

% of companies offering dollar matches for volunteer hours

% of companies that measure connection of employee volunteering to employee engagement

Of those who measure, % that find correlation between participation and increased engagement

% of companies that track # of events, activities, projects

34%

34%

% of companies that track any form of volunteering (company sponsored of personal)

96%

% of companies that use the most common method of collecting employee feedback:
post-event surveys 
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*Letters in the third column connect to the the graphs that follow.
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% of companies offering
skills based volunteering

% of companies
offering virtual volunteering

% of companies
offering paid time off

Average hours of
paid volunteer time offered

in HQ countryoffered abroad vs.in HQ countryoffered abroad vs.

Employees who logged
at least 1 hour of

volunteer time

AVERAGE

MEDIAN

hours18 
31%

26%

of paid volunteer hours offered to employees...

MINIMUM

MEDIAN

MAXIMUM

4

16

80

80%

97%70%

78%

70%

97%66%

Up from 24%
in 2023

Up from
16 hours
in 2023

(2 days)

Down from
120 in 2023

up from
17%

A B

C D E

At a glance...
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 of companies
use the most common

method of collecting
employee feedback:

POST-EVENT SURVEYS

  of companies that measure 
the connection of employee volunteering 
to employee engagement. 

 Of companies that measure,
find a correlation between participation
and increased engagement. 
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Percent of companies that report a budget... 

of companies recognize
employee volunteers publicly

of companies offer dollar
matches for volunteer hours

Percent of companies that report having a

employee volunteering budget of... 
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Broad Availability of Employee Volunteer Benefits 
In most cases, companies offer most of their employees a broad range of 

employee volunteer programs.  Some even offer retirees the opportunity to 

continue to participate.  

Pro bono service

Dollars for Doers

PTO for
volunteering

Virtual
volunteering

Tracking acts
of kindness

100%

FTE based in
headquarters

country

FTE not based in
headquarters

country

Part-time
employees

Who can participate in the EVP program?

Retirees

Nonprofit board
placement

Company-wide
day(s) of service

Skills-based
volunteering

Employee
Service Corps

100%

98%

97%

97%

95%

95%

94%

91%

62%

58%

38%

70%

66%

64%

57%

66%

64%

38%

52%

38%

54%

53%

59%

60%

42%

55%

3%

9%

3%

2%

3%

5%

5%

6%

9%
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FIGURE 01
Companies that measure the 

connection of employee participation

to engagement scores

FIGURE 02
Did the companies who measured the 

relationship find a positive relationship 

between participation in its employee 

volunteer program and employee 

engagement scores?

43%57%

No Yes

find a positive relationship

do not find a positive relationship

measure

do not measure

93%

7%

The Connection Between Employee Volunteering and Employee Engagement
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FIGURE 03
How does your company measure the relationship between participation 

in its employee volunteer program and employee engagement scores?

50%40%30%20%10%0%

Don’t Know/First-Year Program

Use pulse surveys immediately
after volunteer events

Compare engagement survey scores of
volunteers vs. non-volunteers

Use employee focus groups or interviews
to gather qualitative data

Track changes in individual engagement
scores before and after volunteering

Use statistical analysis tools to calculate
correlation coefficients

Use a third-party analytics firm to
assess the relationship

Compare productivity metrics of
volunteers vs. non-volunteers

Analyze retention rates of
volunteers vs. non-volunteers

Looking to get real-time answers
to questions from peers and experts
in your field? 
Boston College Center for Corporate Citizenship Advisory 
Boards offer opportunities for advanced corporate citizen-
ship professionals to share their expertise and advice with 
others with common business interests. 

Advisory Boards are an additional, affordable benefit of BCCCC 
membership and are open to all member companies. There are six 
boards to choose from: Leadership in Community Involvement, Opportu-
nity, Inclusion and Workforce Engagement, ESG Reporting, Health Equity, 
Professional Services Sustainability, and Sustainability in Industrial Value 
Chains. To learn more, visit ccc.bc.edu.
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FIGURE 04
Correlation between offering an EVP program and EVP overall participation

0 0.05 0.1 0.15 0.2 0.25 0.3 0.35 0.4

Paid time off

Virtual volunteering

Skill based volunteering

Company wide days

Dollars for Doers

Tracking acts of Kindness

Pro Bono Service

Nonprofit Board Placement

Which Combination of Programs Yields the Best Participation Rates?
Looking at the correlations between program offerings and employee participation, 

four program types seem to contribute more than others to employee participation 

and engagement. For program leaders who have limited bandwidth and budget to 

manage, this research suggests that prioritizing paid time off, virtual volunteer 

opportunities, skills-based volunteering, and company-wide days of service will 

yield the best results. Paid time off for volunteering is most highly correlated to 

participation.  
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Though time off for volunteering is most highly correlated to participation, many 

companies do not offer this benefit. The larger the company, the more likely 

employees are to be offered different types of employee volunteer benefits. 

FIGURE 05
Programs offered by company revenue

Large company ($5B or more)

Virtual volunteering

Paid time off for volunteering*

Skill-based volunteering

Nonprofit board placement

Dollars for Doers

Company-wide day(s) of service

Pro bono service

Tracking acts of kindness

Employee Service Corps

Medium company ($1B to less than $5B) Small company (less than $1B)

50%40%30%20%10%0%

*Does not include company-wide days of service.

**Actions that benefit others but are not conducted though a formal organization e.g., helping an elderly neighbor shop for groceries.

Survey data suggest that companies seeking to improve their volunteer partici-

pation rates could consider company-wide days of service and paid time off to 

increase participation.
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Across the board, companies are struggling to maintain employee participation in volunteering—
or at least to track their participation. This aligns with national data. Formal volunteering rates have 
rebounded since the pandemic, but the average hours per volunteer have decreased, according to the 
U.S. Census Bureau and AmeriCorps. Some areas have seen a full recovery to pre-pandemic levels, 
while others still lag behind.19

FIGURE 06
Employee volunteer participation

2025

Median

Average

Minimum

2023 2019

40%30%20%10% 15% 25% 35%5%0%

Employee Participation Trends
Participation is Decreasing
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The larger the company, the lower the employee particpation rate.

FIGURE 07
Employee volunteer participation by revenue <$1B

2023

2025

50%40%30%20%10%0% 60% 70% 80% 90% 100%

33%

44%

41%

40%

25th percentile to median Median to 75th percentile Median Average

FIGURE 08
Employee volunteer participation by revenue $1B–$5B

25th percentile to median Median to 75th percentile Median Average

2023

2025

50%40%30%20%10%0% 60% 70% 80% 90% 100%

25%

23%

29%

23%

Smaller companies have the highest rates of participation. Their trend over 

time tells a mixed story. Though the average participation reported by respon-

dents is slightly lower than in the last survey, the median is 33% higher. This 

suggests that more companies are experiencing higher volunteer engagement 

than in our last survey.
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FIGURE 09
Employee volunteer participation by revenue >$5B

17%

2023

2025

50%40%30%20%10%0% 60% 70% 80% 90% 100%

25th percentile to median Median to 75th percentile Median Average

24%

25%

19%

Medium companies show a much higher maximum participation rate in our 

2025 survey, but both the median and average rates are lower than they were 

in 2023, suggesting that more companies are experiencing lower participation.

Though large companies had the lowest overall median and average participation 

scores, they were the only group that saw increases in both median and average 

participation rates. 

Curious how your industry stacks up? 

Check out the industry decks for more 

data from your field! The industry decks 

will be available on ccc.bc.edu following 

the live webinar on September 10, 2025.
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Max

Median

Average

Minimum

Employee Participation Rates by Type of Program

Company-wide
day(s) of service

Skill-based
volunteering

Nonprofit board
placement

PTO for
volunteering

Virtual
volunteering

Dollars for
Doers

98% 50% 33% 91% 50% 52%

23% 5% 3% 22% 10% 5%

26% 8% 5% 26% 14% 13%

1% 1% 1% 1% 0% 1%

Max

75th percentile

Median

Average

25th percentile

Minimum

34

5

2

4

1

0

2025
CI Study

Small Company
(Revenue Less than $1B)

17

11

7

7

3

0

34

4

2

4

1

0

22

4

2

3

1

0

Number of Hours by Company Size

Medium Company
(Revenue $1B to $5B)

Large Company
(More than $5B)
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How Companies Encourage Participation

FIGURE 10
How to encourage Company-wide day(s) of service participation

Internal communications

Leadership involvement and participation

Team-building activities around the service day

Partnering with popular local organization

My company does not offer days of service

Matching the cause to employee interests

Allowing employees to bring family members

Incentives (e.g., prizes, raffles, certificates)

Providing transportation to service sites

Tying participation to performance reviews or bonuses

Participation is mandatory in days of service

50%40%30%20%10%0% 60% 70%

FIGURE 11
Correlation between encouraging employee participation in

company-wide day(s) of service and EVP overall participation rate

Participation in mandatory
company–wide days of service

Team-building activities
around the service day

Leadership involvement
and participation

Providing transportation
to service sites

Internal Communications
(e.g., emails, newsletters)

0.40.30.20.10

� Our survey results confirm 

prior research that suggests 

that group identity formation 

is key to building a culture of 

participation.20 The top three 

activities that correlate most 

to increased participation 

address expected behaviors 

in an organization, the first 

being the literal expectation 

of participation. 
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Dollars for Doers
Companies should view “Dollars for Doers” programs as three-way partnerships between businesses, 

employees, and community organizations. These programs, which provide grants to nonprofits 

where employees volunteer, create meaningful connections that offer benefits beyond traditional 

corporate philanthropy.

Why Dollars for Doers?

The core rationale for implementing these 
programs stems from their ability to amplify 
employee engagement while simultaneously 
supporting community needs. When employees 
volunteer their time and skills, they develop new 
capabilities, expand their networks, and feel more 
connected to their communities—and their 
employers. The company's matching grant 
transforms the employee’s personal commitment 
into additional tangible support for the organiza-
tion. These initiatives can strengthen employee 
retention by increasing job satisfaction and connec-
tion to company values. They can build valuable 
community goodwill and relationships and develop 
employees' leadership and project management 
capabilities through hands-on volunteer experi-
ences.

Hallmarks of Effective Programs

The most effective Dollars for Doers initia-
tives typically incorporate several key elements. 

•	 Effective programs set clear but achievable 
minimum volunteer hour requirements 
before grants are awarded. This ensures 
meaningful engagement without creating 
unreasonable barriers.

•	 Effective programs offer grants substantial 
enough to motivate participation -- often in 
the range of $250-$500 per employee annually. 
Because these programs are intended to drive 
employee engagement and participation, volun-
teer commitments of as little as 1 hour or as many 
as 40 hours may be considered, with most 
programs offering ~16 hours.

•	 They streamline verification processes to reduce 
administrative burden on both employees and 
nonprofits.

Because the purpose of these programs is 
participation and engagement, companies should 
consider potential equity implications in program 
design. Some employees may have time or access 
constraints that limit their ability to volunteer. 
Nonprofit organizations serving underrepresented 
communities may have fewer connections to 
corporate volunteers. Programs can address these 
challenges by offering flexible volunteering options 
(including virtual opportunities) and proactively 
partnering with diverse community organizations.

From an impact measurement perspective, 
companies should track both quantitative metrics 
(volunteer hours, grant dollars, number of organi-
zations supported) and qualitative outcomes 
(employee satisfaction, skill development, 
strengthened community relationships). This 
data can help refine program design and 

demonstrate value to company leaders.
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Implementation 

Clear guidelines are needed around eligible 
organizations and activities to ensure alignment 
with company values and compliance requirements. 
Systems must be in place to verify volunteer hours 
without creating undue administrative burden. 
Additionally, communication strategies should 
effectively promote the program while respecting 
that participation should remain voluntary.

Rather than viewing Dollars for Doers simply as 
a charitable program, companies should recognize 
these initiatives as strategic investments in employee 
engagement, leadership development, and commu-
nity relationships. When thoughtfully designed 
and implemented, they can create meaningful 
value for all stakeholders involved.

What About the Administrative 
Burden?

At its core, volunteer time represents an 
employee's commitment to community impact, 
regardless of the duration. When an employee 
chooses to spend even a single hour serving others, 
they are acting as an ambassador of their company's 
values and creating meaningful connections in 
the community. By matching from the first hour, 
companies acknowledge and reinforce that all 
contributions matter.

This approach aligns with how we think about 
other forms of corporate matching. Consider 
charitable donation matching programs – most 
companies match monetary donations starting 
from the first dollar rather than requiring a 
minimum threshold. The same logic applies to 
volunteer time. Just as we wouldn't tell an employ-
ee their $50 donation is too small to matter, we 
shouldn't suggest their two hours of volunteer-
ing are insufficient to warrant recognition.

From a behavioral economics perspective, 
immediate reinforcement tends to drive stronger 
engagement than delayed rewards. When employ-
ees are engaged and care enough to log hours 
and see their volunteer efforts translated into 
immediate support for their chosen organiza-
tions, it creates a powerful feedback loop that 
encourages continued participation. This 
immediate validation can be especially important 
for employees who are just beginning to explore 
volunteering or who have limited time available.

The administrative burden argument often 
cited for minimum thresholds deserves exam-
ination. Modern volunteer management plat-
forms can efficiently track and verify hours, 
making it just as easy to process many small 
grants as fewer large ones. There will be some 
costs, and these should be weighed against the 
engagement benefits of broader participation.

Whether you’ve just entered the corporate citizenship 

arena or are a veteran in the field, Boston College Center 

for Corporate Citizenship offers the professional 

development options you need. We have individual 

courses on specific ESG topics and comprehensive 

certificate programs in corporate citizenship practice, 

management, leadership, and reporting that you can 

study online in a self-paced format. Our instructors 

bring a wealth of expertise and experience to every 

learning program we offer to give you the most relevant, 

respected coursework in the field. To find out more and 

to enroll, visit ccc.bc.edu.
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Frequently Asked Questions About Dollars for Doers Programs

Q: What are typical minimum hour thresholds for Dollars for Doers programs?
Most companies set thresholds between 10-40 hours annually before grants are awarded. Some offer 
a match for even a single hour.  The rationale behind lower thresholds is to encourage broad partici-
pation and make the program accessible to employees with limited volunteer availability. Higher 
thresholds (20+- hours) aim to incentivize sustained engagement with nonprofits and ensure 
volunteers make meaningful contributions before grants are awarded.

Q: Should companies use a single annual threshold or allow multiple 
smaller grants?
Companies can choose between two main approaches. A single annual threshold (such as 40 hours 
for a $500 grant) simplifies administration and encourages deeper engagement with one organiza-
tion. Alternatively, allowing multiple smaller grants (such as $25 for every hour, up to a maximum) 
provides more immediate reinforcement and allows employees to support multiple causes. The 
tiered approach typically generates higher participation rates but requires more administrative 
oversight. Some companies allow fractions of hours to be counted once one hour of volunteer time is 
logged in the system of record.

Q: How do companies typically handle volunteer hour verification?
For lower thresholds (under 20 hours), many companies accept employee self-reporting. Some 
require employee logging AND basic nonprofit confirmation. As thresholds increase, companies 
often implement more rigorous verification processes, such as requiring nonprofit supervisor 
signatures or using volunteer management platforms. The key is balancing accountability with 
administrative efficiency – overly burdensome processes can discourage participation from both 
employees and nonprofits.

Q: What factors should companies consider when setting maximum grant 
amounts?
Maximum annual grant amounts typically range from $250-$1,000 per employee. Companies 
should consider their philanthropic budgets, employee base sizes, and desired participation rates. A 
company with 10,000 employees offering $1,000 maximum grants should budget assuming 15-30% 
participation rates (based on the BCCCC Community Involvement Study 2025). Some companies 
also set department or location-specific budgets to ensure equitable distribution of funds—or they 
set a cap against which employees may apply on a first-come, first-served basis and communicate 
progress towards the cap.

Q: How can thresholds accommodate different types of volunteering?
Companies increasingly differentiate between traditional and skilled volunteering when setting 
thresholds. For example, a program might award $10 per hour for general volunteering but $20 per 
hour for pro bono professional services. This recognizes the additional value skilled volunteers 
provide while still encouraging all forms of community engagement. Some companies also offer 
higher grant rates for leadership roles (like nonprofit board service) or strategic partner organiza-
tions.
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Q: Should thresholds vary based on employee level or tenure?
While some companies offer enhanced benefits for senior employees or long-term staff, maintaining 
consistent thresholds across all employee levels often better aligns with program goals of encourag-
ing broad community engagement. However, companies might consider offering additional match-
ing funds or recognition for employees who significantly exceed baseline thresholds, regardless of 
their position.

Q: How should companies handle group volunteering events?
Group volunteer events present unique tracking challenges. Companies typically credit actual hours 
served rather than total event time and may set lower thresholds for team-based activities to encour-
age participation. Some programs offer bonus grants when multiple employees volunteer together, 
recognizing the enhanced impact and team-building benefits.

Q: What are best practices for setting thresholds for part-time employees?
Companies should consider pro-rating thresholds for part-time employees to ensure equitable access. 
For example, if full-time employees must volunteer 40 hours annually for a $500 grant, a part-time 
employee, or one with less task variety or flexibility, might need fewer hours to trigger a proportional-
ly pro-rated grant. This approach recognizes that part-time staff may have limited availability while 
still maintaining meaningful engagement requirements.

Q: How often should companies review and adjust their thresholds?
A review of threshold effectiveness every 2 years is recommended, to examine metrics like participa-
tion rates, average volunteer hours, and employee feedback. Companies should also consider adjust-
ing thresholds to reflect changing workforce dynamics or strategic priorities. However, frequent 
changes can create confusion, so modifications should be clearly communicated and implemented at 
natural program cycles.

Q: How can virtual volunteering be incorporated into threshold requirements?
The rise of virtual volunteering necessitates thoughtful threshold design. Companies might consider 
setting separate thresholds for virtual and in-person volunteering or implementing additional 
verification requirements for remote service. Some organizations have found success offering slightly 
higher grant rates for in-person volunteering to account for the additional time commitment while 
still maintaining virtual options for flexibility.
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Skills Based Volunteering

FIGURE 12
Skills-based volunteering offered

Technology and IT support

My company does not offer
this as a volunteer option

Human resources and talent development

Marketing and communications assistance

Pro bono professional services

Financial literacy and planning workshops

Design and creative services

Project management

Leadership and strategy consulting

Data analysis and research

Engineering and product development

Language translation services

40%30%20%10% 15% 25% 35%0% 5%

FIGURE 13
Skills-based volunteering - How to match employees’ skills opportunities?

Self-selection by employees based
on posted opportunities

Partnerships with specific orrganizations
aligned with employee skill sets

Employee resource groups
or volunteer committees

Department or team-based initiatives

HR-driven matching based
on employee skills profiles

Matching algorithm software

50%40%30%20%10%0% 60% 70% 80% 90% 100%

Skills-Based Activities Most Often Undertaken by Companies

How Employees' Skills are Matched with Opportunities
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Nonprofit Board Service
How Nonprofits Benefit from Corporate Volunteer Board Service

How Companies Benefit from Placing Employees in Nonprofit Board Service 
Roles

1. Access to Specialized Skills and Expertise
Skills-based volunteering programs enable employees to volunteer their specialized skills to support 
non-profit organizations.21 Corporate board volunteers bring valuable professional expertise in areas 
such as finance, marketing, human resources, strategic planning, and governance that many 
nonprofits cannot afford to hire. 

2. Enhanced Organizational Capacity
When nonprofits fulfill expectations from both internal and external stakeholders, a positive rela-
tionship between fair pay and organizational commitment becomes much more possible.22 Corpo-
rate volunteers help nonprofits build capacity by strengthening internal systems, improving gover-
nance practices, and implementing professional management approaches.

3. Expanded Networks and Resources
Corporate board members provide nonprofits with access to broader professional networks, potential 
donors, and corporate partnerships. Oftentimes, corporations or law firms, for example, will support 
pro-bono work done by their staff members.23 

4. Improved Credibility and Legitimacy
Having respected professionals on the board can increase a nonprofit's credibility and attract more 
support from the community and stakeholders.

1. Developing Leadership Skills Among Employees 
Board service provides employees with governance experience and strategic thinking opportunities. 
Additionally, board volunteers gain experience in the areas of communication, influencing, and 
relationship skills.24

2. Engagement and Productivity
Research shows that volunteering intensively, as is the case with board service, can improve wellbe-
ing, which is linked to deepened employee engagement and improved productivity. Nonprofit board 
placements often provide opportunities for stretch learning that can enhance an individual’s health 
and wellbeing by improving their sense of self, connection to others, and sense of community.25

3. Enhanced Corporate Reputation
Placing employees on nonprofit boards demonstrates a commitment to social responsibility and 
community engagement, often aligning with a company's values and enhancing its public image. 
Studies find that corporate engagement with employee nonprofit board placement can also increase 
perceived employer attractiveness.26
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How Employees Benefit from Nonprofit Board Service Experiences
Our survey suggests that while the ways in which employees benefit from 

volunteer board service opportunities differs by career maturity, there are 

significant benefits for employees at any age or stage.

FIGURE 14
Nonprofit Board Service

What benefits are offered at each job level?
Entry-Level

Paid time off for board service

Recognition in performance reviews

Advanced training for
board leadership

Matching donations

Consideration for promotion

Increased company donation
to the nonprofit

Company sponsorship of
nonprofit events

Mid-Level Senior Executive

50%40%30%20%10%0% 60% 70% 80% 90% 100%
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FIGURE 15
Nonprofit Board Service - My company doesn’t support for these reasons:

Lack of resources

We haven’t considered it before

Preference for other forms
of community engagement

Concerns about time commitment and
impact on work responsibilities

Potential conflicts of interest

50%40%30%20%10%0% 60%

FIGURE 16
How does your company decide on the budget
for the Employee Volunteering program?

Fixed Annual Budget

Project Based Funding

Ad-Hoc Funding Budget

Employee Participation
Rates Budget

Staff development budget

50%40%30%20%10%0% 60%

Budgeting for Your Employee Volunteer Program
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FIGURE 17
Does your company track employee participation?

2025

Any form of volunteering

Employee volunteer
program only

2023

50%40%30%20%10%0% 60% 70%

FIGURE 18
How do you track employee participation?

Number of volunteer hours
logged by our employees

Number of volunteer activities/events/projects

Percentage of employees
engaged in all types of volunteering

Number of communities/people supported

Percentage of employees as
skilled-based volunteers

Number or percentage of employees
serving on nonprofit boards

Media coverage and/or social
media engagement

Surveys or feedback from the community

Third-party audits

50%40%30%20%10%0% 60% 70% 80% 90% 100%

Tracking Employee Volunteering

Means of Tracking Employee Volunteering



boston college center for corporate citizenship carroll school of management 28

FIGURE 19
How do you collect feedback for employees?

Post-event surveys

Employee resource groups

One-on-one discussions

Regular employee satisfaction surveys

We don’t currently collect feedback

Social media or internal communication
platforms

Focus groups or listening sessions

Open forums or town hall meetings

Suggestion boxes

Use a volunteer software program

Annual reviews or performance
discussions

50%40%30%20%10%0% 60%

Collecting Feedback from Employee Volunteers
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Methodology

The Community Involvement Study is a research project of the Boston College Center for Corporate 
Citizenship that explores shifting trends in employee volunteering, corporate giving, and other means 
of corporate community involvement. This survey has been conducted 15 times since 1995. The 2025 
study employs a mixed-methods approach combining primary data collected through surveys with 
secondary analysis of publicly available data. This report is based on 453 companies. 

Community involvement includes corporate giving, employee workplace giving, and employee volunteering 
aspects of corporate citizenship. 

Corporate giving includes financial and noncash contributions to 501(c)(3) organizations or public 
schools, or the international equivalent of a 501(c)(3) organization. This excludes giving by other 
stakeholders such as employees and customers.

An employee volunteer program is a planned and managed effort by a company to provide employees 
with organized opportunities to volunteer, means to recognize employee volunteer efforts, or some 
combination of both.
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